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Holy Trinity Mission Statement 

Holy Trinity celebrates the uniqueness of every person as a child of God. 

We seek to create an inclusive and supportive learning community, based on Gospel values, 

that nurtures each individual in order that they reach their full potential. 

What is Pupil Premium? 

Pupil Premium funding is allocated by the Government and targeted at pupils who are 

disadvantaged.  

Pupil Premium funding is allocated to support pupils who are: 

 in receipt of Free School Meals  

 have been in receipt of Free School Meals at some time in the past 6 years 

 are looked after by the Local Authority 

 have been adopted from care or who left local authority care on a special guardianship 

order or child arrangements order 

There is also a premium for children whose parents are currently serving in the armed forces or 

who have served in the armed forces at any time during the last 6 years. This service premium is 

designed to address the emotional and social well-being of these pupils. 

Nationally, statistics show that there is a gap between the attainment and progress of pupils who 

have been eligible for Free School Meals and those who have not. Nationally, children in these 

groups make slower progress and attain at lower levels than their peers. The government believes 

that allocating additional funds to schools, targeted at these pupils, will help to improve the 

attainment of those who fall behind. The Department for Education website says that the 

government believes that the Pupil Premium is “the best way to address current underlying 

inequalities between children eligible for Free School Meals (FSM) and their wealthier peers by 

ensuring that funding to tackle disadvantage reaches the pupils who need it most.” 

If your child is eligible for free school meals, please ensure that you have claimed your 

entitlement. 

What can we do with this funding?  

The Department for education website says that “It is for schools to decide how the pupil premium 

allocated to schools per Free School Meals (FSM) pupils is spent, since they are best placed to 

assess what additional provision should be made for the individual pupils within their 

responsibility.” So we are free to spend the funding as we believe most appropriate. However, we 

are accountable for how we decide to spend the funding and how effective our plans are in 

improving the attainment and progress of pupils who attract the pupil premium funding. We are 

required to publish how much Pupil Premium Grant we receive, how we have chosen to spend it 

and the impact of our spending. 

  



The principles that underpin our ambition for our disadvantaged children 

 A culture of high expectations of all pupils 

 A belief that all pupils, irrespective of background or barrier to learning, can attain well 

 All adults in the school and governors understand their role within the strategy 

 A collective, shared vision and ambition for disadvantaged pupils which recognises that 

academic attainment is necessary, but not sufficient for success 

 Disadvantaged pupils and their families are held in positive regard and this is evident through 

interactions within school 

 Self-evaluation is rigorous and honest 

 A strong understanding of the experiences and barriers to learning faced by individual 

disadvantaged pupils, that these barriers are different for each pupil and an understanding of 

how these present in the classroom  

 The effective use of data to inform strategic planning  

 The recognition that access to excellent teaching and learning is the key to success for 

disadvantaged pupils. Professional development targeted at pupil need is at the heart of the 

school’s strategy 

 Intervention is additional and extra to high quality teaching and learning. Class teachers always 

retain accountability for pupil achievement. The impact of intervention is carefully evaluated. 

 That leaders, teachers and other staff target their resources at pupils at risk of 

underachievement. The focus is on ensuring disadvantaged pupils are successful in the 

classroom as opposed to being measured by the number of activities they undertake 

 An engagement with research evidence to inform strategies and activities to overcome barriers 

to success, taking care to not use it selectively to support existing activities or biases 

 An engagement with best practice locally, nationally and internationally 

 That robust quality assurance processes, clear success criteria and impact evaluation is integral 

to success for disadvantaged learners 

 Leaders, at all levels, are clear and can articulate the intended outcomes of strategy that 

relates to their responsibility 

  



As a school we analysed what were the characteristics of less successful learners at Holy Trinity. A 

higher percentage of disadvantaged pupils demonstrate many of the characteristics we identified: 

Characteristic How this may be demonstrated in school  

Engagement in Learning 

Poorer engagement in teacher 
questioning and classroom discussions 
 

 Pupils less frequently volunteer themselves in classroom dialogue 

 Answers are often short and do not use full sentences and key 
vocabulary 

A reluctance to self-start on tasks 
 

 Pupils are reluctant to start work independently without further 
instruction or guidance 

A lack of motivation and independence 
when participating in written work  

 They are reluctant to start and maintain extended written pieces 
resulting in them not demonstrating their full potential.  

Less likely to complete homework  Completion and/or quality of homework is not as good as it can be 

Personal Attributes 

Lower levels of resilience   When work is difficult pupils are more likely to giving up easily or not 
attempt the task  

Lacking self-esteem or confidence  Pupils are less likely to put themselves forward and believe in their 
abilities.  

Poor organisational skills 
 

 Less likely to be fully equipped for learning 

 Less likely to meet deadlines 

Poorer presentation 
 

 Written presentation is worse than their peers. Poorer handwriting 
and a lack of attention to detail when presenting work e.g. Using a 
pencil/ruler for diagrams   

Poorer behaviour  Incidents of poorer behaviour are more common  

 High number of behaviour points/on call/exclusions 

 Less likely to respond to the school system to improve behaviour 

Previous Experiences 

Poorer literacy skills 
 

 Lower reading ages 

 Inability to access the curriculum fully due to reading skills 

 Less confident to take part 

Attendance    Attendance levels are lower meaning more gaps in learning  

Lower Prior Attainment   Poorer performance at previous key stage(s) 

Aspirations 

Lower aspirations or aspirations that 
do not match their educational 
capabilities 

 Lower percentage go on to level 3 study  

 Lower percentage of university graduates 

 Set sights on lower grades and are unwilling to push beyond these 

Typically pupils from disadvantaged backgrounds perform worse than their peers at these key transition 

points across school. 

EYFS Phonics Check KS1 KS2 Entry to KS3 KS4 

Lower starting 
points in all areas 

Lower 
percentage 
achieving GLD at 
the end of EYFS 

Lower percentage 
achieving pass 
rate than peers 

Lower 
percentage at 
both expected 
and higher 
standard in all 
areas 

Lower 
percentage at 
both expected 
and higher 
standard in all 
areas 

Lower 
attainment in 
reading and 
maths 

Lower Reading 
age 

Lower 
percentage at 
both expected 
and higher 
standard in all 
areas 

 



Pupil Premium Strategy 2020 - 21 

At Holy Trinity we believe that the best strategy to tackle disadvantage is to ensure all pupils are 

successful in the classroom. We aim to accomplish this by ensuring that pupils receive the very 

best learning experiences each and every day. Research tells us that the impact of highly effective 

teaching is much greater on disadvantaged pupils, so our strategy is to ensure teaching and 

learning at Holy Trinity is the best it can be. Through this approach disadvantaged pupils will 

acquire the skills, knowledge and understanding to be successful in the classroom, leading to 

academic achievement and secure futures. 

At the heart of this approach is the school’s desire to draw upon the most up to date research and 

development across the educational sector to ensure our policies and practices are rooted in the 

strong evidence of their effectiveness. We do this in the following ways: 

 Evidence informed practice 

 Building Cultural Capital  

 Pastoral and spiritual care and guidance 

 Language Development 

 Access to remote learning 

 

 

 

Evidence Informed Teaching 

Funding Allocation: £10,000  

Lesson Study: The Teacher Development Trust describes lesson study as “a Japanese model of 

teacher-led research in which… teachers work together to target an identified area for 

development in their students’ learning. Using existing evidence, participants collaboratively 

research, plan, teach and observe… lessons, using ongoing discussion, reflection and expert input 

to track and refine their interventions.” 

At Holy Trinity, we use lesson study as the main driver for teacher professional development. We 

firmly believe that by putting research, reflection and collaboration at the heart of our school 



improvement strategy we can transform the quality of teaching and learning that takes place. Our 

ultimate ambition is guided by an unwavering pursuit to secure the best quality teaching for all our 

pupils. If we are successful in this aim, research informs us that this will have a disproportionately 

positive impact on disadvantaged pupils. As a result, we invest heavily in our professional 

development programme of lesson study to ensure teacher development is at the heart of our 

school. 

Teaching and Learning Framework: Evidence informed practice is a term used to describe 

approaches that critically look at teaching practice in order to provide solid evidence for what 

works, which can then inform policy (Emerald Publishing).  

At Holy Trinity, we believe that the decisions we make about the education of our pupils should be 

rooted in strong educational research. The school facilitates leaders and teachers to draw upon 

available research and best practice to inform decision making. This is evident through our 

Teaching and Learning Framework, policies, practices and curriculum design.   

Developing Cultural Capital 

Funding Allocation: £150,860 

Cultural capital is a term coined by E. D. Hirsch, referring to the ability to understand and 

participate fluently in a given culture. A feature of many pupils, including those eligible for Pupil 

Premium Funding, is that they have not been exposed to or had the opportunity to develop 

cultural literacy. We believe that we can provide pupils with opportunities to develop this through 

our ‘Pupil Premium Pledge’ which ensures all pupils, but particularly those who are disadvantaged, 

get the opportunity to broaden their horizons, challenge their thinking and raise their aspirations 

through a range of experiences during their time in school.  

We believe that the teaching of knowledge is fundamental for pupils to be successful in school and 

later life. Our curriculum is ‘knowledge rich’ and places knowledge acquisition and retention at the 

forefront of its delivery. Cognitive science has tells us that the more knowledge pupils have the 

easier they find it to learn new knowledge, the greater the understanding they have and they 

demonstrate better application of knowledge through skills. 

Mastery is achieved when a child can apply much of the curriculum as a whole in more complex 

and in‐depth, cross‐objective, multi‐modal methods. It demonstrates how skilfully a child can 

apply their learning. Mastery is not just knowing a fact, but it is using that fact in increasingly 

more complex situations (www.holland.surrey.sch.uk).  

Holy Trinity were part of a Strategic School Improvement Fund (SSIF) bid through the Learning 

Unlimited Teaching School Alliance in September 2017. As a result of evaluating the effectiveness 

of our current primary phase curriculum, we have adopted a new ‘mastery approach’ to teaching 

English and Mathematics within the primary phase. We believe every pupil, regardless of starting 

point can succeed through high quality teaching. A consistent approach to pedagogy and practice 

ensure that our curriculum builds throughout the key stages and pupils develop their use of 

academic language, knowledge, skills and understanding thus enabling them to be successful.  

Language Development  

Funding Allocation: £43,250 

Research indicates that pupils from lower income families are less likely to acquire vocabulary in 

line with their peers. A ‘vocabulary gap’ occurs which can result in poorer attainment and progress 

in a range of literacy based subjects across the curriculum. As a result, the ability to read and 

https://en.wikipedia.org/wiki/E._D._Hirsch
http://www.holland.surrey.sch.uk/


acquire, understand and use academic vocabulary are at the heart of school success. Creating a 

reading culture across the school is important in fostering a love of reading in all our pupils. 

However, reading alone does not bridge the ‘vocabulary gap’ and support pupils in becoming more 

successful learners. Carefully planned interventions, through closely tracking reading development, 

support pupils in decoding, fluency and inference skills to support them in better accessing the 

school curriculum. In addition, teachers explicitly teach domain specific vocabulary in every lesson, 

allowing pupils to develop their academic vocabulary. Pupils are guided to use this vocabulary 

through structured classroom talk and questioning. Our aim is to ensure pupils develop their 

vocabulary throughout school, demonstrating application of subject specific terminology in both 

their verbal and written responses. The teaching and Learning Framework places language 

acquisition and development at the heart of classroom practice. Pupils learn domain specific 

vocabulary systematically as part of the curriculum. The TLF provides structured opportunities for 

pupils to interact with this vocabulary.   

Pastoral and spiritual care and guidance 

Funding Allocation: £90,650 

We know our pupils well. We know their strengths and their needs and barriers to learning. Our 

staff work hard to support pupils to overcome barriers to learning. We provide an environment in 

which pupils are able to learn. Our strategy is to provide pupils with the support they need to allow 

them to focus on their learning. This requires working with parents and other agencies so that 

effective support can be put in place to address the area of need.  

The areas of focus are; 

 High levels of attendance so that pupils can make the best progress possible and build 

relationships 

 Wellbeing support 

 Wider opportunities to help raise aspirations and self esteem 

 Behaviour support and strategies to keep exclusions for all pupils low. 

Remote Learning 

Funding Allocation: £11,440 

In response to the Covid-19 outbreak, The Education Endowment Foundation’s rapid evidence 

assessment examining the existing research to support remote learning of pupils shows that 

ensuring access to technology is key. This is especially important for disadvantaged pupils. In 

order to ensure that all of our pupils can access quality teaching during any future closure of the 

school, it is vital that we are able to plan and deliver online lessons which all pupils can access.  

Almost all remote learning uses digital technology, typically requiring access to both computers 

and the internet. Many reviews cited by the Education Endowment Foundation, identify lack of 

technology as a barrier to successful remote instruction. It is important that support is provided to 

ensure that disadvantaged pupils – who are more likely to face these barriers – have access to 

technology. A bank of laptops and 4G wireless routers which pupils are able to borrow during any 

school closures will be made available from October 2020. 

In addition to providing access to technology, ensuring that teachers and pupils are provided with 

support and guidance to use specific platforms is essential, particularly if new forms of technology 

are being implemented. Staff training will be provided in September to ensure staff have the 

expertise to deliver remote learning using specific approaches and online platforms. 

 



Strategic Priorities 2020 - 21 

Teaching priorities for current academic year 

Measure Activity 

Priority 1 To ensure the school’s curriculum is ambitious, 
challenging and sequenced well to support pupils to 
acquire and retain knowledge over time.  

Priority 2 To develop high quality teachers through an engendered 
culture of continuous improvement. 

Priority 3 To ensure pupils can access remote learning. 

Barriers to learning these 
priorities address 

Developing staff expertise and understanding of 
curriculum development and linking practices in the 
classroom to compliment the curriculum.  

Developing staff expertise so they can deliver 
remote learning using specific approaches and 
online platforms. 

Projected spending  £172,300 

Targeted academic support for current academic year 

Measure Activity 

Priority 1 A coherent programme of reading intervention is in place 
for the weakest readers that is monitored and evaluated 
for effectiveness 

Barriers to learning these 
priorities address 

Establishing a consistent approach to intervention. 
Evaluating impact. 

CPD for facilitators. 

Projected spending £43,250 

Wider strategies for current academic year 

Measure Activity 

Priority 1 
The underperformance of boys is tracked rigorously and 
strategies are implemented to improve their progress and 
attainment 

Priority 2 Improve the attendance of disadvantaged pupils.  

Barriers to learning these 
priorities address 

Changing school culture. Amending current models to 
support high expectations of boys at all times. Creating 
calendared time for Heads of Department and Heads of 
Standards to focus on implementation for boys 

Projected spending £102,090 

Monitoring and implementation 

Area Challenge Mitigating action 

Teaching 
Time for teams to develop their 
curriculum. 

Provide clarity of expectations to 
reduce wasted time. Review the 



calendar to create opportunities for 
curriculum development. 

Targeted support 

Developing staff expertise quickly 
to ensure interventions are 
effective 

Intervention groups identified early. 
Clarity of roles. Ensure tracking 
systems are in place. Implement a 
rolling programme for intervention.  

Wider strategies 

Long term, high impact group 
(boys) are difficult to change.  

Create a climate of high 
expectations.  

Ensure messages are consistently 
reinforced through every 
interaction.  

Analyse current structures in school 
to support.  

 

 

Strategy aims for disadvantaged pupils 

All targets based on official 2019 figures. 

If pupils are already in-line with or exceeding 2019 figure, the National figure is set as the target. 

Aim Target Target date  

Progress 8 0.11 (NPP) August 2021 

Attainment 8 46.59 (NPP) August 2021 

Percentage of Grade 5+ in 
English and maths 

37.6% (NPP) August 2021 

Percentage of Grade 4+ in 
English and maths 

71% (NPP) August 2021 

EBacc entry 75% (Govt. target 2022) August 2021 

 

 

 

Aim Target 

Expected 

To be in-line with 

NPP 2019 (Off. Fig.) 

Target 

Higher 

To be in-line with NPP 

2019 (Off. Fig.) 

Target date  

KS2 RWM Combined 60%  11% (to be in-line with Nat.) July 2021 

KS2 Reading 69%   29% July 2021 

KS2 Writing  81%  7% July 2021 

KS2 Maths 76%  26% July 2021 

KS2 GPS 86% 48% July 2021 

 



Aim Target 

Expected 

Target 

Higher 

Target date  

KS1 RWM 68% 12.9% July 2021 

KS1 Reading 79% 28% July 2021 

KS1 Writing 71% 13% July 2021 

KS1 Maths 79% 22% July 2021 

Y1 Phonics 82% N/A July 2021 

 

Aim Target Target date  

GLD 74% (In-line with NPP and above National) July 2021 

 


