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Introduction 

As the Headteacher of Holy Trinity I am delighted to introduce our school. Holy Trinity is unique as 

a Catholic and Church of England 3 – 16 through school. We are fortunate to occupy an amazing 

purpose-built building that opened in September 2012. The opportunities this can offer our young 

people are boundless. 

At Holy Trinity, the leadership team, staff and governors are completely focused on nurturing each 

individual in order that they reach their full potential. Our ambition is for all our pupils to achieve 

the highest standards and to develop as independent, aspiring and caring young people. 

Our Catholic and Church of England values form our distinctive Christian ethos, and this forms the 

foundation of everything we do in school. The Catholic Diocese of Hallam and the Anglican Diocese 

of Leeds guide and influence our work and partner with us in developing and shaping our school. 

Holy Trinity is part of the Hallam Schools’ Partnership Academy Trust. 

We have a 420-place primary phase and a 700-place secondary phase. In addition, our nursery 

accommodates both 15 and 30 hours of free provision. Our status as a 3 – 16 through-school 

offers exciting learning opportunities where primary children have access to specialist equipment 

and resources and can work alongside secondary students. We are keen to exploit these 

opportunities wherever we can and create a seamless transition between Key Stages 2 and 3. 

We place teaching and learning at the heart of all we do and have the highest aspirations for our 

pupils; celebrating their achievement and recognising their success in all its forms as often as we 

can. We strive to create a positive, stimulating environment where everyone is supported, 

empowered and challenged to achieve their potential. 

Our ethos and our aspirations for all members of the school community are set out in our Mission 

Statement: 

Holy Trinity celebrates the uniqueness of every person as a child 

of God. 

We seek to create an inclusive and supporting learning 

community, based on Gospel values, that nurtures each individual 

in order that they reach their full potential. 

  



Our Ethos and Vision 

Holy Trinity Mission Statement 

Holy Trinity celebrates the uniqueness of every person as a child of God.  We seek to create an 

inclusive and supportive learning community, based on Gospel values, that nurtures each 

individual in order that they reach their full potential. 

We live out our Holy Trinity mission statement everyday through our relationships, through our 
words, through our actions and through teaching and learning.  

‘Preach the Gospel at all times, if necessary use words.’ (St Francis of Assisi) 

Holy Trinity celebrates the uniqueness of every person as a child of 
God 

We celebrate that every member of our community is uniquely gifted and that the combination of 

all our varied gifts and talents creates our unique Christian community. We treat each person as 

an individual and seek opportunities to recognise their achievements.  We focus on the ‘whole 

person’ and encourage pupils and staff to grow both spiritually and academically.  We recognise 

the contribution that each individual makes to our community and work in partnership with all 

stakeholders.  We encourage all our pupils to apply their unique gifts and talents to make a 

positive difference to their own lives, their community and the world. 

“Be the change you want to see” 

We uphold the value of every person as made in the image and likeness of God. We are all 

children of God and so we treat each other as special – with care, respect and dignity. 

 “All equally different, all equally blessed”  

Our relationships are based on respect and this underpins all our interactions with each other. We 

always show unconditional positive regard for pupils and staff.  

We take every opportunity to enable all members of the school community, as children of God, to 

develop their relationship with God, offering time for prayer, reflection and quiet time with God. 

We seek to create an inclusive and supportive learning community, 

based on Gospel values. 

We are an inclusive community offering equal opportunities for all and ensuring that no one is 

left out and all are valued and treated equally and fairly.  

We are welcoming and supportive striving to ensure that everyone has what they need to be 

successful and happy. We know our pupils well and we do all we can to meet their needs. We are 

mindful of the well-being of all members of our community. 

We follow the example and teachings of Jesus. We live out the Gospel values in our thoughts, 

words and deeds. 

Our behaviour management is based on the values of repentance, forgiveness and reconciliation, 

with an emphasis on the celebration of positive achievement. 

In the interest of equal treatment of all our pupils and staff, we all apply school policies 

consistently, we treat everybody with respect and we have high expectations of all. We are role 

models, upholding the values and policies of the school. Our policies and practice reflect our 

mutual respect and our desire to build positive relationships between pupils, staff, and parents.  



We calmly uphold our high standards and expectations in a climate of respect and professionalism 

ensuring that all are treated with dignity and care.  

The school environment is characterised by a sense of calm and purpose because everybody is 

clear about the expectations of behaviour and attitudes to learning.  

…that nurtures each individual in order that they reach their full 

potential. 

Together, as a Christian learning community we are all able to achieve more and to be happy and 

fulfilled. Only in a safe and nurturing environment can staff and pupils really develop to achieve 

their full potential. 

We are committed to life-long learning. As a staff, we work together and draw upon educational 

research and on good practice to continually develop professionally and to ensure that our 

teaching and learning is of the highest standard.  

"If we create a culture where every teacher believes they need to improve, not because they are 

not good enough but because they can be even better, there is no limit to what we can achieve" 

(Dylan Wiliam) 

Staff challenge and support each other but never undermine the aspirations and vision of 

colleagues or of the school. Staff strive always to contribute to the continued improvement of the 

school. They have a passion to be the best they can be.  

We have high aspirations for our pupils and high expectations of attitude to learning, academic 

progress, conduct, contribution to the community and spiritual development. 

The curriculum in all its aspects motivates pupils and meets their needs. It is broad, balanced and 

challenging and gives our pupils the opportunity to succeed in and beyond school.  

In the midst of a rapidly changing world, we need to prepare our pupils so that they can be happy, 

fulfilled, safe and successful in a world that will be very different from the world we know now. 

We teach them to be resilient and to not give up when they experience something challenging, to 

be confident, to be flexible and adaptable and to make the most of every opportunity. We do this 

through the climate we encourage in the school and in our classrooms, through the high 

expectations we set and through the experiences that we offer our pupils. 

“I believe our young people are desperate for a new kind of education: one that values them for 

who they are, and draws out their gifts and creative energies; one that helps them to ‘bear good 

fruit’ in every part of their lives: continually learning, being renewed, serving others and living life 

to the full”. (Archbishop Sentamu)   

Worship and Spiritual Growth 

We offer a unique opportunity for pupils to explore their spiritual lives through the Christian faith 

as expressed in the Catholic and Church of England traditions. 

We encourage our pupils to develop awareness of their spiritual needs and to participate in a 

range of experiences and activities to guide them. Christian worship lies at the heart of the school 

and is developed within the context of the pupils’ lives. 

Pupils take part in collective worship every morning. Our worship is underpinned by the liturgical 

calendar and is coordinated by our lay chaplaincy coordinator and our deputy headteacher. We are 

also supported by Catholic and Church of England Clergy.  



Holy Trinity has a full-time lay chaplaincy coordinator in school, available to all. The Mass is central 

to the Christian faith and is celebrated in school regularly. Throughout their school lives, pupils are 

nurtured in their spiritual life – exploring their relationship with God from where they are – 

discovering God in the everyday. We develop this through collective worship, annual retreat and 

our charity work. 

Our policies and practice reflect a desire to see that all pupils are encouraged to develop mutual 

respect, and ensure that positive relationships between pupils, staff, and parents form the basis of 

a successful and happy experience for all members of our school community. Our behaviour policy 

emphasises the importance of “repentance, forgiveness and reconciliation” 

  



School Performance 

Following a disappointing OFSTED outcome in November 2016 staff and governors have worked 

hard to act on the feedback from the report and to achieve positive outcomes for our pupils.  

In order to achieve this we have drawn upon the most up to date research and development 

across the educational sector to ensure our policies and practices are rooted in the strong evidence 

of their effectiveness. We do this in the following ways: 

 Evidence informed practice 

 Building Cultural Capital  

 Pastoral and spiritual care and guidance 

 Language Development 

Evidence Informed Teaching 

Lesson Study: The Teacher Development Trust describes lesson study as “a Japanese model of 

teacher-led research in which… teachers work together to target an identified area for 

development in their students’ learning. Using existing evidence, participants collaboratively 

research, plan, teach and observe… lessons, using ongoing discussion, reflection and expert input 

to track and refine their interventions.” 

At Holy Trinity, we use lesson study as the main driver for teacher professional development. We 

firmly believe that by putting research, reflection and collaboration at the heart of our school 

improvement strategy we can transform the quality of teaching and learning that takes place. Our 

ultimate ambition is guided by an unwavering pursuit to secure the best quality teaching for all our 

pupils. If we are successful in this aim, research informs us that this will have a disproportionately 

positive impact on disadvantaged pupils. As a result, we invest heavily in our professional 

development programme of lesson study to ensure teacher development is at the heart of our 

school. 

Teaching and Learning Framework: We believe every pupil, regardless of starting point can 

succeed through high quality teaching. A consistent approach to pedagogy and practice ensures 

that our curriculum builds throughout the key stages and pupils develop their use of academic 

language, knowledge, skills and understanding thus enabling them to be successful.  

We have developed a framework which encourages active involvement from our pupils and 

language development. It builds on the mastery English and Mathematics that we have adopted in 

the primary phase, ensuring continuity and good learning habits among our pupils.  

Developing Cultural Capital 

Cultural capital is a term coined by E. D. Hirsch, referring to the ability to understand and 

participate fluently in a given culture. A feature of many pupils is that they have not been exposed 

to or had the opportunity to develop cultural literacy. We believe that we can provide pupils with 

opportunities to develop this by providing opportunities for pupils to broaden their horizons, 

challenge their thinking and raise their aspirations through a range of experiences during their 

time in school.  

We believe that the teaching of knowledge is fundamental for pupils to be successful in school and 

later life. Our curriculum is ‘knowledge rich’ and places knowledge acquisition and retention at the 

forefront of its delivery. Cognitive science tells us that the more knowledge pupils have the easier 

they find it to learn new knowledge, the greater the understanding they have and they 

demonstrate better application of knowledge through skills. 

Language Development  



We have found that our children arrive at nursery and reception with a huge difference in the 

vocabulary they are able to understand and use. This ‘vocabulary gap’ can result in poorer 

attainment and progress in a range of literacy based subjects across the curriculum. As a result, 

the ability to read and acquire, understand and use academic vocabulary are at the heart of our 

approach. Creating a reading culture across the school is important in fostering a love of reading in 

all our pupils. However, reading alone does not bridge the ‘vocabulary gap’ and support pupils in 

becoming more successful learners. Carefully planned interventions, through closely tracking 

reading development, support pupils in decoding, fluency and inference skills to support them in 

better accessing the school curriculum. In addition, teachers explicitly teach domain specific 

vocabulary in every lesson, allowing pupils to develop their academic vocabulary. Pupils are guided 

to use this vocabulary through structured classroom talk and questioning. Our aim is to ensure 

pupils develop their vocabulary throughout school, demonstrating application of subject specific 

terminology in both their verbal and written responses. The teaching and Learning Framework 

places language acquisition and development at the heart of classroom practice. Pupils learn 

domain specific vocabulary systematically as part of the curriculum. The framework provides 

structured opportunities for pupils to interact with this vocabulary.   

Pastoral and spiritual care and guidance 

We know our pupils well. We know their strengths and their needs and barriers to learning. Our 

staff work hard to support pupils to overcome barriers to learning. We provide an environment in 

which pupils are able to learn. Our strategy is to provide pupils with the support they need to allow 

them to focus on their learning. This requires working with parents and other agencies so that 

effective support can be put in place to address the area of need.  

The areas of focus are; 

 High levels of attendance so that pupils can make the best progress possible and build 

relationships 

 Wellbeing support 

 Wider opportunities to help raise aspirations and self esteem 

 Behaviour support and strategies to keep exclusions for all pupils low. 

Outcomes for pupils 

Key Stage 4 2018-19 

Progress 8 0.01 

Attainment 8 42.98 

% achieving grades 9 – 4 English and Maths 63% 

% achieving grades 9 – 4 English 73% 

% achieving grades 9 – 4 Maths 67% 

% achieving grades 9 – 5 English and maths 32% 

% achieving grades 9 – 5 English 52% 

% achieving grades 9 – 5 Maths 42% 

% of students entered for the English Baccalaureate 17% 

EBacc Average Point Score 3.67 

% in education or entering employment for at least 2 terms 93% (2016 leavers) 

 



Key Stage 2 Expected or above Higher Standard Average Point Score Progress 

 Holy Trinity National Holy Trinity National Holy Trinity National Holy Trinity 

Reading (R) 62% 73% 20% 27% 101 104 -3.37 

Writing (W) 75% 78% 7% 20% N/A N/A -3.04 

Maths (M) 73% 79% 25% 27% 104.5 105 -0.82 

GPS 79% 78% 27% 36% 105 106 N/A 

Combined RWM 53% 65% 5% 11% N/A N/A N/A 

Whilst outcomes are still below national, they have improved attainment year on year and the gap 

with national attainment has reduced. We are confident that the approach we have adopted in 

English and Maths will lead to further improvements.  

Key Stage 1 Expected or above Greater Depth 

 Holy Trinity National Holy Trinity National 

Reading (R) 75% 75% 25% 25% 

Writing (W) 70% 69% 11% 15% 

Mathematics (M) 77% 76% 20% 22% 

Combined RWM 61% 65% 11.5% 11% 

 

Phonics By the end of Year 1 By the end of Year 2 

 Holy Trinity National Holy Trinity National 

Expected Standard 81% 81.9% 93%  

Average Score 34.3 33.8   

 

Early Years  

 Holy Trinity National 

Achieving a good level of development 75% 71.8% 

 

  



Current Leadership Structure 

Headteacher 

Deputy Headteacher (Ethos, Care, Guidance and Support and SENCo) 

Assistant Headteacher (Teaching, Learning and Curriculum) 

Assistant Headteacher (Attainment and Progress) 

Assistant Headteacher (Primary Leader) 

Careers Leader 

CPD, Induction and Appraisal Leader 

Secondary Heads of Department 

 English 

 Mathematics 

 Science 

 Religious Education 

 French 

 Humanities 

 PE 

 Technology and the Arts 

Primary Curriculum Leaders 

 English 

 Mathematics 

 Phonics 

 Wider Curriculum 

 EYFS 

SENCos 

 Deputy Headteacher 

 Assistant SENCos (2 part time, non-teachers 

 Primary SENCo 

Secondary Pastoral Leaders 

 Heads of Year 7 – 11 (Secondary) 

 


