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It has been another fantastic term for teaching and
learning here at Holy Trinity!

The focus for this edition has been 'finding the bright
spots.'

This is a phrase popularised by Chip & Dan Heath in
their book 'Switch: How to Change Things When
Change is Hard.'

They believe that successful organisations ask the
question 'what's working, and how do we do more of it?'

Hopefully here is our answer!

Stuart Voyce
Assistant Headteacher
@not_like_kes



QR CODES

PAULA JACKSON

QR, or quick response codes, are similar to barcodes. 
They store information to quickly direct the user to
digital resources, such as a webpage, youtube clip or
online document. 

What are they?

What can I use
them for?

How do I get started?

How do the students
 use them?

Information treasure hunt

To support differentiation

Displays

Easy access revision

Allow parents to see a
students work by putting
one on a postcard home.

Find a QR code maker website

Copy and paste the link into
the QR generator

All you need is a device
with a camera, such as the

ipads, and a QR code
scanner (already on there!)

Let them scan and off they
go!

Scan me for more help



GALLERY
CRITIQUE

STUART VOYCE

The rules of
Critique

are simple...

Question...
How much feedback on their work do

learners get from their peers?

According to Nutthall's
'The Hidden Lives of Learners'
 the figure is actually closer to

Between 10% and 20% was the response
 of most teachers.

80%

So what is the problem?

Nuthall also states that approximately
80% of this feedback is WRONG!

BUT WHEN THEY GET IT RIGHT...

Do you remember Austin's butterfly?

Peers gave clear and
precise feedback on how it
could be improved.

Austin then responded to
improve his work!

Student produce a first
draft of work.

How does it work?

Students display their
work around the room

Using clear success criteria, other students critique the work

The student engages with the feedback to improve their work



Effective apps
ANDY JONES

Plickers.com

Plickers is a simple app, available for apple or android, that allows

you to take a poll, store and display the results instantly without

students needing a digital device.

HOW DOES IT WORK?

Each student receives a card to
hold up.

They hold it up to show their
answer.

The way they hold it up
determines if they
have chosen A,B,C or D.

The teacher takes a quick scan
using a device with a camera.

The results can be displayed for
the class or kept private.

HOW DO I GET STARTED?

Follow these six simple steps

1. Register at www.plickers.com and
upload a class.

2. Download the app.

3. Print out your class cards.

4. Set up a multiple choice question on
plickers.com and assign it to the class.

5. Display the question, get students to
answer and scan the room.

6. Watch the live answers appear on
your screen.



Responding to feedback
through video marking.

Kathryn Thomas

I wanted students to engage more with their
feedback when re-drafting written
work.

Using the visualiser and a microphone, I
recorded myself marking their work, giving
clear commentary and visual footage of what
they had done well and how they could
improve. I saved this in the students own
document areas.

The next lesson students used headphones to
watch their feedback and act on it to improve
their work.

Students could then also use the internet to
complete the challenges I had set as part of the
feedback. For example, research how to use
commas.

Although the marking
took slightly longer
than usual...

 there was no planning
needed for the lesson
after!

We spent the next
          lesson on DIRT.



MANOR
CHURCH OF ENGLAND ACADEMY

Adam Fox We have established an exciting new link with Manor
CofE Academy in York. From now on the two schools
will work collaboratively to develop teaching and
learning experiences for our students.

Manor @ Holy Trinity
The Senior Leadership Team from Manor
Academy were treated to an excellent day
with a range of activities to get a real flavour
of what Holy Trinity is all about.

They listened to presentations from students
from both phases, received a tour of the
school, watched the foundation stage
Christmas Show and observed lessons.

mr gumn (associate principal) stated that they
had met "students and staff who were very
proud of their school"

HOLY TRINITY @ MANOR
Four members of staff and fourteen students visited
Manor Academy for an action packed day.

Our Archbishop of York students took part in team
building and leadership activities as well sharing their
experience of visiting Romania with the charity Cry in
the Dark.  

Adam Fox, Chela Wilson & Kathryn Meehan spent their
day focussing on teaching and learning both in their
subject and beyond. Stuart Voyce worked with the manor
slt on iris connect and its benefits for teaching and
learning.

Whats Next?

Manor will return to holy trinity with a blend of
subject leaders & classroom teachers to look at
teaching & learning in the near future.



A SIMPLE MATRIX FOR

Stuart Voyce

PLANNING LEARNING
I adapted this matrix from a series of blogs by Executive Headteacher Stephen Tierney (@leadinglearner) via twitter.

It is a really simple and concise aide-memoire for planning learning.

I hope you find it useful.



AVAILABLE FOR ALL STAFF

TEACHING & LEARNING 
LIBRARY
Janine Adams came up with the

suggestion to provide a staff

teaching and learning

library. A designated space

purely devoted to developing

classroom practice.

Launching early next term, in

the T&L library you will

find a selection of different

educational books to use.

We will also recommend a

number of educational blogs to

read and interesting people to

follow on twitter.



FEEDBACK
BOOKMARK

RE department

MARIA HUNT

With a whole school focus on
marking and feedback, I
produced
this bookmark for the RE
department.

There are two sides to the
bookmark and they are focussed
on the following:
 Comments to extend learning.
 Differentiation in Marking.



BLOGGING
REVOLUTION

JOIN THE

Simon Baddeley
'Blogging is for the ideas that a

tweet just isn't big enough to

hold'

I use blogging for a whole host of

reasons but it is mainly used to

expand on the CPD explored

through Twitter.

It can be used to share your vision

about a topic or even build upon the

vision of someone else via their blog.

Follow Simon's blog at

simonbaddeley64.wordpress.com

or

           @SimBadd64

Tom Smith Simon Barber

Follow Tom's blog at

tommyteachpe.wordpress.com

or

            @TommyTeachPE

Follow Simon's blog at

simbar3.wordpress.com

or

           @simbar3

'I actually find it therapeutic. I

highly recommend you all

start blogging'

We all have views and

opinions about educational

matters. When you blog

about something, you to

decide exactly what you think

about a subject in a way that

is measured and thought

through.

1. It makes me a better  writer

2. It helps me to be more reflective.

3.I quite enjoy it!

The blogging process encourages

you to stop and think deeper. I

delve into matters of my work

and what shapes my views.

In addition, blogging is making

me become a better writer and

communicator. 



THE SUTTON TRUST

WHAT MAKES GREAT TEACHING?

Here is some interesting research by Professor
 Robert Coe et al published in October 2014 entitles

'What Makes Great Teaching.'

They highlight effective teaching as;

 'that which leads to improved students achievement using outcomes that matter in their future.'

Pedagogical content knowledge

The most effective teachers have a deep
understanding of the subjects they teach, the way
students think about the content & be able to

identify misconceptions

Quality of instruction

This includes elements such as effective questioning and
assessment. Reviewing learning, modelling

and scaffolding are all included as instruction. 

Classroom climate Classroom management

Teacher beliefs Professional behaviours

A culture of high expectations and the quality of
interactions with students. Resilience is valued

and success is attributed to effort. 

Efficient use of time, resources and space.
Behaviour is managed with clarity and

consistency.

The teachers own practices and theories about
learning and how it happens

How much teachers reflect on their practice
and engage in professional development. Also
how they support colleagues and liase with

parents.



HELP DESK
Stuart Voyce

Creating a help desk is an easy way to 
encourage independent learning and 
resilience in the classroom.

Dedicate a place in your classroom as a help
desk where students can go to receive simple
support with their work.

It could be stocked with text books, dictionaries,
support sheets or even an ipad or laptop..
Classroom displays can also be used to support
learning or model high expectations.

A simple but effective twist is to ask for volunteers to work on the help
desk.

Alternatively, ask students to write questions on post it notes, so they can
be answered by peers when they have completed their work.

Although this is great for more able pupils, it can be used with all students.

Plus, everyone wants to feel important!



Bringing displays to life
SIMON BADDELLEY

This is an 'augmented reality' app. This involves viewing a two dimensional image
through a camera on a phone, tablet or ipad in order to unlock virtual content.

How does it work?

The 2D image is scanned.
This could be a poster,
magazine or print out.

The 'real world' image
stays the same but the
image on the screen is
transformed.

How could it be used?

Make displays come to life

Tutorials pop up when you
scan a writing frame

The school newsletter
comes to life

These can be accessed by
students at home by
creating an channel.




